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DEWAN CEMENT LIMITED

Directors’ Report

IF YE GIVE THANKS, | WILL GIVE YOU MORE (HOLY QURAN)]

The Directors are pleased to present un-audited financial results for the third
quarter ended March 31, 2012.

Overview of Cement Industry

The Cement industry in Pakistan concluded the nine months ended March 31,
2012 with a little bit growth of 3.61% with overall volume of 23.63 million tons
as compared to 22.80 million tons achieved during same period last year The
overall sales volume increased by 0.83 million tons.

The local sales volumetric growth of 8.40% during nine (9) months of current
financial year with sales volume of 17.38 million tons as compared to 16.04 million
tons achieved during the same period last year.

The Export sales volume of the Industry decreased by 7.77% with volume of 6.24
million tons as compared to 6.77 million tons during the same period last year.

During this period (Jan 2012 to March 2012) under review, the demand of
cement in local market showed a growth of 8.64% despite of the fact that most
of the government / semi government projects are suspended for the time being,
however, that the total sales of industry for the quarter ended in the domestic
market touched o 6.44 million tons against sales of 5.93 million fons same period
last year.

As far as the industry's export are concerned there is a negative growth of 14.87%

during this period with a sales volume of 1.78 million tons against sales of 2.09
million tons same period last year.

Overview of Your Company

Production
Upto March 2012 Upto March 2011 Variance
(In tons) (In tons) (% Age)
Clinker 886,458 849,429 4.36
Cement 932,003 882,897 5.56
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Cement Dispatches

Upto March 2012 Upto March 2011 Variance

(In tons) (In tons) (% Age)
Local Sales 845,895 803,376 5.29
Export Sales 89.375 75,133 18.96
Total 935,270 878,509 6.46

Operating Performance

The operating results of the Company for the current period and that of the
corresponding period last year are highlighted below:

Upto March 2012 Upto March 2011 Variance

(Rs. '000") (Rs. ‘000") (% Age)
Net Sales 4,975,141 3,518,648 41.39
Cost of good sold (4,497.,140) (3,724,209) 20.75
Gross Profit/(Loss) 478,001 (205,561) 332.53
Expenses & Taxes (332,314) (213,414) 55.71
Net Profit/(Loss) 145,687 (418,975) 134.77

Future Outlook

In terms of cement, Pakistan is now ranked at 19/20 (Nineteen/Twenty) among
the cement consuming countries which itself speaks the level that the country’s
industry has achieved.

There are strong indications of 12-16% growth within country in cement sales in
the following year reason for the growth is the construction activities after the last
year's heavy rain, within country and start of Ghazi Barotha Dam in the north of
Pakistan.

A part from meeting the local demand, the industry expected to the regional
and African market and Pakistan cement / clinker is being exported to
Afghanistan, China, South Africa, SriLanka, India, UAE, Qatar, Sudan, Yemen,
Mauritius, Madagascar, Tanzania, Bangladesh and some other countries.

Improving global economic situation we expect 5-8% growth in country's export
sales of cement. World over receding in prices has raised the competition
among the manufacturers. The Government of the various countries are
aggressively supporting their export earning business section all over the world
enabling them to successfully compete in the international market and to
maintain their market share.
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Keeping in view the above and in order to encourage the export it is imperative
to provide immediate relief to the industry it is urged that freight equalization of
the inland freight to be subsidized by the government for export of clinker /
cement by sea route, this will help the industry to confribute more foreign
exchange for the country by exporting surplus cement / clinker in country which
is approx. 22 million tons.

Acknowledgement

The Board of Directors places on record its gratfitude to its valued customers,
Federal and Provincial Governments, dealers and employees of the Company,
for their continued co-operation & support.

In conclusion, we bow, beg and pray to Almighty Allah, Rahman-ur-Rahim, in the
name of our beloved Prophet Mohammad (peace be upon him), for contfinued
showering of His blessings, guidance, strength, health, and prosperity to us, our
Company, Country and Natfion and also pray to Almighty Allah fo bestow
peace, harmony, brotherhood and unity in true Islamic spirit to whole of Muslim
Ummah, Ameen, Summa Ameen.

LO-MY LORD IS INDEED HEARER OF PRAYER (AL QURAN)

For and on behalf of the Board of Directors

Tn T T

Dewan Muhammad Yousuf Farooqui
CEO & Chairman Board of Directors

Dated: April 30, 2012
Place: Karachi
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Interim Condensed Balance Sheet
As At March 31, 2012

ASSETS
NON-CURRENT ASSETS
Fixed assets
- Property, plant and equipment
Long-term deposits
Long-term loans

CURRENT ASSETS
Stores and spare parts
Stock-in-trade
Trade debts - Unsecured
Loans and advances - Unsecured
Trade deposits and short-term payments
Other receivables - Considered good
Short-term investments
Taxation - Net
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised capital
500,000,000 (June 30, 2011: 500,000,000) Ordinary shares of Rs. 10/- each

Issued, subscribed and paid-up-capital
Reserves - Net

SURPLUS ON REVALUATION OF FIXED ASSETS - NET OF TAX

NON-CURRENT LIABILITIES
Long-term financing
Advances for investment in term finance certificates
Liabilities against assets subject to finance lease
Long-term deposits and payables
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Short-term borrowings
Mark-up payable
Current and overdue portion of long term borrowings
Sales tax payable

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

(Un-audited) (Audited)
March 31, June 30,
Note 2012 2011
Rupees in '000'

5 19,512,678 19,311,801
52,520 52,420

630 1,248

19,565,828 19,365,469

426,570 383,699

135,147 149,471

406,215 409,929

141,229 133,567

25,417 18,696

19,922 19,974

1,141 1,410

45,729 37,525

87,582 71,787

1,288,952 1,226,058

20,854,780 20,591,527

5,000,000 5,000,000

3,891,133 3,891,133
(73,780) (256,333)

3,817,353 3,634,800

6 3,938,523 3,975,389
7 182,206 200,209
8 3,850,000 3,850,000
10,178 10,178

929,651 942,442

1,596,237 1,615,281

6,568,272 6,618,110

1,858,390 1,704,785

660,875 660,875

1" 1,038,963 1,038,963
9 2,885,288 2,877,125
87,116 81,480

6,530,632 6,363,228

10 - -

20,854,780 20,591,527

The annexed notes form an integral part of these interim condensed financial statements.

Dewan Abdul Rehman Farooqui
Director

[e]
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Dewan M. Yousuf Farooqui
Chairman & Chief Executive Officer
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Interim Condensed Profit And Loss Account-(Un-audited)
For The Period Ended March 31, 2012

Nine Months Ended Quarter Ended
March 31, March 31, March 31, March 31,
Note 2012 2011 2012 2011
Rupees in '000"
Turnover - net 4,975,141 3,518,648 1,853,816 1,425,195
Cost of sales (4,497,140) (3,724,209) (1,713,551) (1,458,837)
Gross profit / (loss) 478,001 (205,561) 140,265 (33,642)
Distribution cost (56,092) (44,260) (16,343) (10,615)
Administrative expenses (217,799) (150,565) (82,035) (42,731)
Other operating expenses (27,236) (1,082) (14,990) (928)
Other operating income 2,448 544 1,155 195
Operating profit / (loss) 179,322 (400,924) 28,052 (87,721)
Finance cost 1 (2,927) (2,453) (1,166) (893)
Profit / (loss) before taxation 176,395 (403,377) 26,886 (88,614)
Taxation - net (30,708) (15,598) (11,273) (5,301)
Profit / (Loss) after taxation 145,687 (418,975) 15,613 (93,915)
Other comprehensive income for the period:
Incremental depreciation transferred from surplus
on revaluation of property, plant and equipment 55,909 57,482 21,258 20,642
Related deferred tax (19,043) (19,589) (7,265) (8,950)
36,866 37,893 13,993 11,692

Total comprehensive income for the period 182,553 (381,082) 29,606 (82,223)
Earning / (loss) per share

Basic and diluted (Rupee) 12 0.37 (1.13) 0.04 (0.24)

The annexed notes form an integral part of these interim condensed financial statements.

e i

Dewan Abdul Rehman Farooqui Dewan M. Yousuf Farooqui
Director Chairman & Chief Executive Officer
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Interim Condensed Cash Flow Statement - (Un-audited)
For The Period Ended March 31, 2012

March 31, March 31,
2012 2011

----------- Rupees in '000" ----------

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 569,211 103,082
Income tax (paid) / refund (57,956) 11,701
Long-term loans - net 619 (72)
Long-term deposits - net (100) -

Long-term deposits and payables - net (12,791) (142)
Net cash generated from operating activities 498,983 114,569

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure (470,626) -
Sale proceed of fixed assets 205 -
Net cash used in investing activities (470,421) -

CASH FLOWS FROM FINANCING ACTIVITIES

Long-term financing - net (9,763) -
Finance cost paid (2,927) (2,453)
Liabilities against assets subject to finance lease-net (77) (12,541)
Net cash used in financing activities (12,767) (14,994)
Net increase in cash and cash equivalents 15,795 99,575
Cash and cash equivalents at the beginning of the period 71,787 60,016
Cash and cash equivalents at the end of the period 87,582 159,591

The annexed notes form an integral part of these interim condensed financial statements.

U — eregleg.

Dewan Abdul Rehman Farooqui Dewan M. Yousuf Farooqui
Director Chairman & Chief Executive Officer
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Interim Condensed Statement Of Changes In Equity - (Un-audited)
For The Period Ended March 31, 2012

Balance as at July 01, 2011

Total comprehensive income for the period

Issue of shares to sponsors on conversion of loan
Balance as at March 31, 2011

Balance as at July 01, 2011

Total comprehensive income for the period

Balance as at March 31, 2012

Reserves
Issued, | Capital | Revenue
subscribed (Accumulated Total
and pa.ld-up Merger reserve loss) I Total equity
capital unappropriated
profit
Rupees in "000"
3,673,750 629,444 (575,095) 54,349 3,628,099
- - (381,082) (381,082) (381,082)
317,383 - - - 317,383
3,891,133 629,444 (956,177 326,733, 3,564,400
3,891,133 629,444 (885,777) (256,333) 3,634,800
- - 182,553 182,553 182,553
3,891,133 629,444 (703,224 (73,780) 3,817,353

The annexed notes form an integral part of these interim condensed financial statements.

Dewan Abdul Rehman Farooqui
Director

s asets

Dewan M. Yousuf Farooqui
Chairman & Chief Executive Officer













